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TMC LIFE SCIENCES BERHAD 

Registration No. 200301021989 (624409-A) 

(Incorporated in Malaysia) 

 

 

SUMMARY OF KEY MATTERS DISCUSSED AT THE TWENTY-FIRST ANNUAL GENERAL 

MEETING (“AGM”) OF TMC LIFE SCIENCES BERHAD (“THE COMPANY”) HELD AT 

EMERALD & GARNET ROOM, LEVEL G, AVANTÉ HOTEL, NO. 1, PERSIARAN BANDAR 

UTAMA, BANDAR UTAMA, 47800 PETALING JAYA, SELANGOR DARUL EHSAN ON 

THURSDAY, 2 NOVEMBER 2023 AT 2:30 P.M. 

 

 

Minority Shareholders Watch Group’s (“MSWG”) questions and answers 

 

Operational and Financial Matters 

 

Question 1: 

 

The Group’s revenue witnessed a remarkable upswing, reaching RM311.4 million and the 

profit before taxation demonstrated commendable growth, reaching RM40.9 million, an 

increase of 28% and 27%, respectively compared to the previous financial year. The surge 

in revenue can be attributed primarily to the higher patient loads resulting from the 

expanded operational capacity at Thomson Hospital Kota Damansara (“THKD”). The 

Group added 15 beds in THKD, bringing the total bed count to 314 beds as of 30 June 

2023 (Referring to page 8 of Annual Report 2023).   

 

a) It was mentioned in the last AGM that THKD would gradually open more beds and is 

expected to fully open all beds by the financial year (“FY”) 2026. What is the total 

number of beds as of today and the expected total number of beds to be added in 

FY 2024? 

 

b) Only 15 beds were added during FY 2023 as compared to 94 beds added in FY 2022. 

Does the plan to fully open all beds by FY 2026 remain unchanged? 

 

c) What is the remaining budget capital expenditure (“CAPEX”) for THKD expansion 

until all beds are fully opened? 

 

d) What is THKD's occupancy rate in FY 2023 as compared to FY 2022? 

 

Answer:  

 

a) As of October 2023, THKD operates 316 beds. Looking ahead to FY 2024, THKD 

anticipates an increase in operational capacity to 394 beds.  

 

b) In FY 2022, THKD received its operating license from the Ministry of Health (“MOH”) 

for the new buildings, enabling THKD to open additional beds. In FY 2023, THKD 

opened 6 High-Dependency Unit beds to handle complex medical cases while THKD 

continued to maximise existing operational capacity. At present THKD is still on track 

to open its remaining beds in FY 2026. 

 

c) The Group estimates a budget of RM57.0 million CAPEX for the remaining beds to be 

opened. 

 

d) In FY 2022, the average occupancy rate stood at 58%. In FY 2023, the average 

occupancy rate rose to 66%.  
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Question 2: 

 

This year marked a turning point in TMC Fertility ("TMCF")'s recovery journey from the 

COVID-19 pandemic, with strategic initiatives and innovations making a significant impact 

(Page 16 of Annual Report 2023). 

 

a) What is the revenue contribution of TMCF to the Group in FY 2023 and the increase 

in revenue as compared to FY 2022? 

 

b) Following the reopening of international borders and the marketing effort by the 

Group, does the Group expect the growth of the fertility business to continue? 

 

c) What would be the bottleneck for the growth of TMCF now? 

 

Answer: 

 

a) In FY 2023, TMCF segment contributed 12% to the Group's revenue, compared to 

13.1% in FY 2022. TMCF revenue for FY 2023 grew by 16.6% compared to FY 2022. 

The Group expects TMCF to continue to grow strongly going forward. 

 

b) The reopening of international borders and other demographic factors are driving 

positive growth in the fertility segment and the Group intends to leverage this trend 

to further strengthen and expand its presence in the fertility market not just in 

Malaysia but across the region. 

 

c) Similar to other segments of the healthcare industry, talent is the main bottleneck 

for the growth of TMCF. However, the Group has put in place strategies and measures 

to recruit and retain talent including a performance-based compensation structure 

as well as training and sponsorship programmes amongst others. 

 

Question 3: 

 

During FY 2023, the Group recorded revenue from other sources - others amounted to 

RM3.4 million (FY 2022: RM5.7 million) (Page 154 of Annual Report 2023). 

 

a) Please provide breakdown of the revenue from other sources - others respectively 

for FY 2023 and FY 2022. 

 

b) What is the revenue and profit/loss contribution from TMC Care pharmacy to the 

Group in FY 2023? 

 

Answer: 

 

a) Breakdown of revenue from other sources: 

 

• FY 2022 – Food & beverage (RM0.7 million), COVID-19 vaccination (RM2.0 

million), Thomson TCM (RM0.9 million), TMC Care (RM2.0 million), and rental 

of properties (RM0.1 million).  
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• FY 2023 – Food & beverage (RM1.4 million), Thomson TCM (RM0.8 million), 

TMC Care (RM1.0 million), and rental of properties (RM0.2 million). 

 

b) In FY 2023, TMC Care contributed <1% of Group revenue. TMC Care pharmacy 

experienced a marginal loss of RM0.5 million during the same FY. However, TMC 

Care is on track for a turnaround by the end of 2023 and the Group intends to 

maintain this business for other strategic reasons, including wholesaling to 

subsidiaries. 

 

Question 4: 

 

As at 30 June 2023, the trade receivables which have been past due or impaired amounted 

to RM21.2 million (FY 2022: RM13.2 million), representing 51% of the trade receivables 

(as at 30 June 2022: 44%) (Page 167 of Annual Report 2023). 

 

a) What are the reasons for the increasing rate of trade receivables which have been 

past due or impaired? 

 

b) What are the Group strategies and targets set to improve the credit control and trade 

receivables recovery, along with the growing revenue? 

 

c) How much of the impaired trade receivables have been recovered to-date? 

 

Answer: 

 

a) The increase in trade receivables can be attributed to several factors, including the 

rapid growth in revenue. As the business expands, the number of patients and 

average bill size has increased due to complexity of cases and the introduction of 

new services, leading to a larger amount of trade receivables.  

 

b) An Account Receivables task force was established to enhance the credit control 

processes. This task force is focused on close monitoring of ageing reports, improving 

the process of invoicing and monitoring key credit control metrics. The team also 

proactively sends reminders to customers. Our goal is to reduce the account 

receivables turnover days to below 40 days. 

 

c) As of 30 September 2023, the Group has successfully recovered 70% of the RM21.2 

million trade receivables past due or impaired. 

 

Shareholders’ questions and answers session 

 

Mr. Poravi A/L S P Sithambaram Pillay (“Mr. Poravi”), a shareholder complimented the 

Company for the hospitality and door gifts. In addition, Mr. Poravi requested the Company 

to reduce its net debts and include a five (5)-year analysis of financial highlights in the 

Annual Report going forward.  
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Answer: 

 

Dato’ Sri Mohd Mokhtar bin Mohd Shariff (“Dato’ Sri Chairman”), Independent Non-

Executive Chairman took note of the request and responded that the Company would 

address this matter in the next Annual Report.  

 

Mr. Lim Heng Keen @ Lim Heng Kam, a shareholder requested that notification be issued 

to the shareholders if lunch will be served at the AGM of the Company. 

 

Answer: 

 

Dato’ Sri Chairman apologised and informed that the Company would look into notifying 

the shareholders on the same going forward.  

 

Question: 
 

Mr. Chua Song Yun (“Mr Chua”), a shareholder raised the following questions:  

 

a) Why is there a discrepancy in TKHD’s occupancy rate for the FY ended 30 June 2023 

(“FYE 2023”) as presented in the Company’s responses to the questions raised by 

the MSWG of 66% and the presentation by the Interim Group Chief Financial Officer 

(“GCFO”) and Group Chief Accounting Officer (“GCAO”) of 57%? 

 

b) Why is there a slowdown in the bed opening in THKD in 2023 as compared to 2022?   

 

c) Does Management foresee achieving the goal of fully opening all 554 beds by FY 

2026?  

 

d) Could Management provide the breakdown of profits and trends for the fertility 

segment? 

 

e) Sunway Medical Centre Damansara is opening in 2024. Would it be a threat to THKD?  

 

Answer: 

 

Mr. Jimmy Wong Yu Chee (“Mr. Jimmy Wong”), Interim GCFO and GCAO and Puan Wan 

Nadiah binti Wan Mohd Abdullah Yaakob (“Puan Wan Nadiah”), Executive Director and 

Group Chief Executive Officer replied to the above questions raised as follows:  

 

a) The occupancy rate for FYE 2023 of 66% as presented in the Company’s responses 

to the questions raised by the MSWG represents the operational ward occupancy 

while the occupancy rate for FYE 2023 of 57% as presented in the presentation by 

the Interim GCFO and GCAO represents the inpatient or overnight bed occupancy. 

 

b) The Group’s strategy is to optimise the utilisation of existing beds by achieving a 

60% occupancy rate prior to taking in the cost of opening a commissionable volume 

of beds as it would come with the need to recruit additional staff and acquisition of 

equipment. Overall, Management expects that THKD remains on track to achieve its 
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budgeted revenue and earnings before interest, tax, depreciation, and amortisation 

(“EBITDA”). 

 

c) Looking at the demand for healthcare services, the Group does not foresee any major 

obstacles in achieving its goal of opening all beds by FY 2026.  

 

d) The fertility segment is showing a growing trend. The EBITDA for the fertility 

segment increased by 34% during FYE 2023 as compared to the FY ended 30 June 

2022 and increased by 44% during FYE 2023 as compared to the hospital segment. 

The fertility segment contributed RM14.0 million out of the total EBITDA of RM73.0 

million.  

 

e) Management opined that the opening of Sunway Medical Centre Damansara would 

complement THKD by forming an ecosystem in Kota Damansara to attract patients. 

THKD would need to create its own niche and focus on building its strength to 

complement Sunway Medical Centre Damansara.  

 

Question: 
 

Mr. Lee Eng Shan (“Mr. Sharn Lee”), a shareholder raised the following questions: 

 

a) How does the Group intend to achieve the aspiration to achieve a market 

capitalisation of RM2.0 billion by 2025?  

 

b) Could Management provide the CAPEX and/or timeline to achieve the aforesaid 

aspiration? 

 

c) How does THKD alliance tertiary work? Is this exclusively for THKD?  

 

d) What do the students get from the sponsorship programmes? Does KPJ Healthcare 

Berhad provide the same programmes? 

 

e) Could Management provide the nurse cost over revenue? 

 

f) Some hospitals allowed their doctors to practice in more than one (1) hospital, for 

instance, to practice in both Sunway Medical Centre and THKD. Are there any 

overlapping issues? 

 

g) Any alteration to the Thomson Iskandar Medical Hub project? 

 

h) Why is there a drastic change in the position of the GCFO? 

 

Answer: 

 

Puan Wan Nadiah responded to the above questions raised as follows: 

 

a) The two (2) major growth drivers driving revenue are the opening of additional beds 

and the ramping up of ambulatory care centres, including the fertility business. The 
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Group is currently conducting a study to assess new areas for expansion and building 

of additional ambulatory care centres. 

 

b) The Group is not ready to share the numbers. 

 

c) In view that the Group does not own a nursing school, the Group’s strategy is to 

partner with as many universities and/or colleges as possible to expand its 

recruitment reach. We have initiated a strategic partnership with thirteen (13) public 

and private universities and/or colleges to enable the Group to recruit students from 

various geographies across Malaysia as these institutions are also situated in 

different states.  

 

This partnership is not exclusive to the Group but the Group is amongst the first to 

initiate this healthcare alliance which has enabled the Group to recruit sufficient staff 

for its bed openings and to recruit students into its sponsorship programmes. 

 

d) If they are a sponsored student, the Group will cover the cost of their study in 

Diploma in Nursing and also provides them with allowances i.e., food allowances. 

 

KPJ Healthcare Berhad, Ramsay Sime Darby Health Care, and Sunway Medical 

Centre have their own nursing schools. Instead of building our own nursing school, 

the Group decided to venture into a partnership model with various universities and 

colleges across the country. This approach has been quite successful for the Group 

and also cost effective as the Group is able to sponsor students not just in private 

universities or colleges but also in public universities where the cost is relatively 

lower. 

 

e) The Group’s benchmark is to maintain staff costs at less than 30% of revenue. For 

THKD, the staff costs are approximately 27% of revenue but we cannot provide a 

breakdown for nursing costs only at this time. 

 

f) THKD provides doctors with the flexibility to practice outside the hospital for up to 2 

sessions a week. This policy has proven to be beneficial to THKD as doctors would 

refer complex cases from other hospitals to THKD. It is also an effective strategy in 

recruiting doctors as some doctors prefer not to be exclusively tied to a single 

healthcare institution. For clarity, Sunway Medical Centre does not allow its doctors 

to practice outside the Sunway group of hospitals. 

 

g) There was a new regulation set forth by Bomba recently concerning fire codes for 

hospital buildings. The Group has gone through numerous consultations with the 

authorities on the hospital plan and has finally received approval to proceed with the 

existing plans. Management does not foresee any major issues in meeting the 

targeted timeline for the Thomson Iskandar Medical Hub project. 

 

h) The Group is in the process of preparing for the next stage of growth i.e., to expand 

organically as well as inorganically. The Group is looking at building up the talent 

bench across all functions, not just in finance, to take the Group to the next level. 

Hence, the Group will be bringing in new talents and skill sets as it transforms.  
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Question: 

 

Mr. Tan Ze Chien, a shareholder raised the following questions: 

 

a) What is the ratio of foreign patients to local patients? 

 

b) Is it the norm for foreign patients to visit the hospital, especially during the second 

half of the year? 

 

c) With the listing of Alpha IVF Group Berhad, does the Group have any strategy to 

tackle for more revenue growth as the revenue of Alpha IVF Group Berhad has 

doubled or increased by three-fold in the past few years? 

 

d) The 4,876 square meter freehold land is equivalent to how many beds?  

 

Answer: 

 

Mr. Jimmy Wong and Puan Wan Nadiah replied to the above questions raised as follows: 

 

a) The ratio of foreign patients to local patients is 30:70. 

 

b) The Group does not observe any differences in trending of foreign patients between 

the first and second halves of the year. However, the Group has observed a surge in 

the number of foreign patients coming to Malaysia for treatment in general primarily 

due to the cost arbitrage with Singapore.  

 

c) As mentioned earlier, the Group will focus on expanding and building ambulatory 

care centres, including fertility centres, in other regions within Malaysia as well as 

neighbouring countries in the region. 

 

d) Approximately two-thirds of the land has been developed and the Group is in the 

planning phase for the remaining one-third of the land. The planning phase takes a 

long time as it involves identifying supply and demand dynamics, formulating a 

comprehensive model, and preparing for the necessary regulatory submissions. The 

Group targets to commence phase three of the hospital expansion concurrently when 

the existing facility reaches its full operational capacity. 

 

Question: 

 

Mr. Lee Jin Keat, a shareholder raised the following questions: 

 

a) When is the targeted completion date for the Thomson Iskandar Medical Hub project 

and when would it be able to contribute to the Group’s revenue?  

 

b) Is there a marketing plan for medical tourism? 
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Answer: 

 

Puan Wan Nadiah replied to the above questions raised as follows: 

 

a) The completion of the Thomson Iskandar Medical Hub project is not going to be so 

soon as the project is still in the construction phase. The Group also needs to develop 

the essential infrastructure, including a sewerage treatment plant, etc. Plans have 

also been resubmitted for review, particularly concerning the compliance with fire 

codes. At present, the Thomson Iskandar Medical Hub project is targeted to be 

operational by 2030.  

 

The construction pace did slow down amid the COVID-19 pandemic during the last 

three (3) years due to the uncertainties associated with Johor's development. 

However, with the pandemic receding, the Group has resubmitted its plans and is 

actively resuming construction. 

 

The Group is optimistic on the future of Johor, particularly in the context of patient 

inflow from Singapore to Malaysia, especially in the future when the Johor Bahru-

Singapore Rapid Transit System Link is operational. 

 

b) The Group is expanding its marketing efforts into Indonesia together with Thomson 

Medical Group Limited (“TMG”). In addition, the Group intends to take advantage of 

the depreciation of the Ringgit Malaysia to bring in more medical tourists. 

 

Question: 

 

Mr. Lim Yow Chuan, a shareholder raised the following questions: 

 

a) Due to the COVID-19 pandemic and the expansion plans, it was noted that the gross 

profit margin of the Group has been decreasing since fiscal year 2020, partially due 

to depreciation, staff costs, and other operating expenses. The increase in sales is 

followed by an increase in expenses, what are the key factors contributing to the 

increase in other operating expenses?  

 

b) Does Management foresee the need to raise funds in the near future to support the 

expansion plans and the aspiration to achieve a market capitalisation of RM2.0 billion 

by 2025? 

 

c) Is the local-to-foreign patient ratio of 70:30 an overall ratio throughout the hospital 

or it is only for the fertility centre? 

 

d) How does the return on equity (“ROE”) of the Group compare to its competitors?  

 

Answer: 

 

Mr. Jimmy Wong and Puan Wan Nadiah responded to the above questions raised as 

follows: 
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a) The key factors contributing to the increase in other operating expenses are mainly 

the increase in the guaranteed monthly income (“GMI”) to attract doctors to join 

THKD and the increase in utility expenses. The increase in utility expenses is due to 

the revocation of the Imbalance Cost Pass-Through rebate and the opening of new 

beds.   

 

b) Management foresees that there would be a need for fundraising, particularly for the 

Thomson Iskandar Medical Hub project which is quite substantial. However, the 

Group has yet to finalise and announce the fundraising plan. 

 

c) The local-to-foreign patient ratio of 70:30 is an overall ratio throughout the hospital. 

 

d) The ROE of the Group, excluding goodwill, is quite near to the ROE of its competitors, 

namely IHH Healthcare Berhad and KPJ Healthcare Berhad.  

 

Question: 

 

Mr. Goh Joon Yuen, a shareholder enquired about the current ratio of doctor-to-patient 

and nurse-to-patient and the future plans for the same. 

 

Answer: 

 

Puan Wan Nadiah responded that the nurse-to-patient ratio is 1:4 as required by the MOH 

but there is no fixed ratio for doctor-to-patient. Nevertheless, the Group is looking at 

doubling the number of doctors in THKD. 

 

Question: 

 

Mr. Chua, a shareholder raised the following questions: 

 

a) THKD offered GMI to all doctors or only to some doctors? Is it a norm in the 

healthcare industry to offer GMI to doctors?  

 

b) How comparable is the ratio of local-to-foreign patient ratio of 70:30 in THKD to 

other hospitals?  

 

c) Since Sunway Medical Centre does not allow its doctors to practice in other hospitals, 

does this suggest that Sunway Medical Centre has a higher bargaining power over 

the doctors compared to THKD? Would it not be better for the revenue of the Group 

if THKD were to keep its doctors to practice only in THKD?  
 

Answer: 

 

Puan Wan Nadiah replied to the above questions raised as follows: 

 

a) GMI is a standard practice within the private healthcare sector, especially for doctors 

who are transitioning from the public healthcare sector to the private healthcare 

sector, as the doctors would need time to build up their private patient base. 
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Typically, THKD would offer doctors GMI for a certain duration and at an amount 

agreed upon by both parties based on their specialty. In the event that there is a 

shortfall during certain months during the GMI period, THKD would top up the 

balance up to the guaranteed income amount.  

 

b) Management believes that the ratio of local-to-foreign patient ratio of 70:30 is 

comparable with other hospitals in Klang Valley. However, the ratio of local-to-

foreign patient ratio in Penang would be much higher i.e., 60:40 or 50:50 as Penang 

heavily relies on medical tourism. In Malaysia, particularly in Penang and Melaka, 

there is a higher percentage of foreign patients compared to hospitals in the Klang 

Valley. 

 

c) It has been a long-standing policy in THKD to allow doctors to practice in other 

hospitals for up to two (2) sessions out of the total eleven (11) sessions in a week. 

In view that the Group only has a single facility at the moment, allowing doctors to 

practice in other hospitals would improve the reach of THKD to patients by receiving 

referrals from other hospitals and not limit our patient community to the vicinity of 

Kota Damansara. 

 

Question: 

 

Mr. Sharn Lee, a shareholder raised the following questions: 

 

a) Why does Penang have a higher foreign patient percentage? Why is the Group not 

operating in Penang? 

 

b) What synergy does the Group get from TMG? 

 

c) How does the Group intend to improve the liquidity of its major shareholders? 

 

Answer: 

 

Puan Wan Nadiah replied to the above questions raised as follows: 

 

a) Penang has been a medical tourism hub for more than twenty (20) to thirty (30) 

years with the inflow of foreign patients, especially those from Medan and Sumatra. 

The foreign patients in Penang are already intergenerational, with up to three 

generations of the same family visiting a particular hospital for treatment. The Group 

has an existing IVF centre in Penang, but it is noted that the hospital market on the 

island is already quite congested with few new hospital licenses being granted on 

Penang Island. While most of the expansion in Penang has now moved to the 

mainland, it is difficult to target foreign patients if the hospital is set up on the 

mainland as foreigners would mostly stay on the island. Taking the abovementioned 

factors into consideration, the Group foresees the opportunity for rapid growth in the 

ambulatory care centres in the northern region rather than setting up a hospital in 

Penang.  
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b) TMG primarily focuses on women's and children's healthcare while THKD offers a 

broader range of tertiary specialties. Hence, THKD does receive referrals from TMG 

for complex surgical cases and IVF cases, particularly for egg freezing for women 

above a certain age which is restricted by the regulations in Singapore.    

 

As mentioned earlier, the Group, as part of the expansion plan, would venture into 

new markets and/or opportunities together with TMG to capitalise on TMG’s brand 

name. 

 

c) The Group is unable to speak on behalf of its major shareholder. 

 

Question: 

 

Mr. Thavarajan A/L Muthiah Pillai, a shareholder enquired on the rationale for the low 

share price and the consistent 0.5 sen dividend payout. 

 

Answer: 

 

Puan Wan Nadiah clarified that the share price is determined by market forces and as a 

growing Company, the Group has to reserve a portion of the profits towards investments 

for future expansion. Nevertheless, the Group holds a core principle to reward 

shareholders by declaring reasonable dividend payouts every year. 

 

Question: 

 

Mr. Wong Jing Tsong, a proxy raised the following questions:  

 

a) How is the performance of the newly launched Oncology services? 

 

b) Is there any timeline for the development of the 4,876 square meter freehold land? 

 

Answer: 

 

Puan Wan Nadiah replied to the above questions raised as follows: 

 

a) Oncology services, although just licensed, have been steadily increasing in terms of 

patient load. THKD is actively working to position the centre as a leading provider in 

this field, with doctors providing the latest treatments such as theranostics and 

investing in the latest equipment such as the tri-modality PET/SPECT/CT technology. 

THKD is also looking at not just radiation and chemotherapy but also improving its 

cancer-related inpatient and surgical services. For example, THKD has also expanded 

its laboratory to perform more pathology work to improve diagnosis of cancer in 

patients. The Group is also working towards specialisation in each area of cancer 

treatment to attract patients from across the region. 

 

b) The Group is in the planning stage for the remaining one-third of the freehold land 

and will target the commencement of phase three of the hospital expansion in 

tandem with the opening of all beds in the existing facility. 


