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Financial Highlights
Rebound performance in Q4 FY25 hospital operation set a strong foundation for sustained recovery.

RM46.3mil
(RM85.3mil in FY2024)

13%
(25% in FY2024)

RM3.6mil
(RM40.6mil in FY2024)

1%
(12% in FY2024)

EBITDA

PAT

EBITDA 

MARGIN

PAT MARGIN

REVENUE

RM345.5mil
(RM346.4mil in FY2024)
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RM4.0mil
(RM3.8mil in FY2024)

OTHERS*

RM35.0mil
(RM40.0mil in FY2024)

THOMSON FERTILITY

RM306.5mil
(RM302.6mil in FY2024)

THOMSON HOSPITAL KOTA DAMANSARA

Financial Highlights
Growth in hospital and other services amidst setbacks and challenges.

*TTCM, TSC Kepong, TMC Care Pharmacy, Investment Property

REVENUE

RM345.5mil
(RM346.4mil in FY2024)
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Financial Highlights
Q4 FY25 rebound sets stage for sustained hospital recovery

Revenue (RM’mil)

201.0 

243.8 

311.4 

346.4 345.5 

FY21 FY22 FY23 FY24 FY25

EBITDA (RM’mil)

38.9 

48.1 

73.1 

85.3 

46.3 

19%
20%

23%
25%

13%

FY21 FY22 FY23 FY24 FY25

PBT (RM’mil) 

27.7 

32.2 

40.9 

52.6 

7.1 

FY21 FY22 FY23 FY24 FY25

PAT (RM’mil)

20.3 

41.4 
39.3 40.6 

3.6 

10%

17%

13%
12%

1%

FY21 FY22 FY23 FY24 FY25
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Key Leverage Ratio
Resilient financial positions amid headwinds

Total Debts Cash Equity EBITDANet Debts Debts/ 

Equity
Net Debts/ 

Equity

Net Debts/ 

EBITDA

FY2023

FY2024

FY2025

215.7

202.8

179.5

(166.5)

(188.6)

(109.6)

49.2

14.2

69.9

862.0

888.0

853.0

73.1

85.3

46.3

0.25x

0.23x

0.21x

0.06x

0.02x

0.08x

0.67x

0.17x

1.51x

RM’m
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FY2025 Census
Balancing high intensity cases amidst shifting trend towards daycare and outpatient visit increase  

38,790
FY2024: 44,877

760
FY2024: 924

21,072
FY2024: 24,512

191,959
FY2024: 182,027

9,637
FY2024: 6,540

Inpatient

Daycare 

Attendance

Outpatient Visits

OT Cases

Health 

Screening

Endoscopy

6,655
FY2024: 6,957

9,578
FY2024: 9.735

6,153
FY2024: 5,423

17,771
FY2024: 18,071

2,280
FY2024: 274 (1)

1,308
FY2024: 282 (1)

CT Scan & 

MRI

PET Scans

Radiotherapy 

Sessions

Hospital Average 

Bill Size (RM)

10,779
FY2024: 9,992

357
FY2024: 320

4,686
FY2024: 3,448

Outpatient Visits

IVF Cycle
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Our Vision and Mission

To help people lead healthier lives by

making healthcare accessible, accountable

and sustainable.

To provide holistic value driven healthcare

excellence through sustainable growth and

strengthened network for all stakeholders.

VISION

MISSION (New)

PREVIOUS MISSION STATEMENT

To be the most valuable women and children healthcare 
group in Malaysia
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Overview of TMC Life Sciences

554

  bed capacity
5

Fertility Centres

Johor Bahru

Future Thomson 

Iskandar Medical Hub

Future Vantage Bay 

Healthcare City

1km away

from Johor CIQ and 

close to Singapore
Under Planning

▪ 500 beds

▪ 400 medical suites

1 O&G Women’s 

Specialist Clinic

1 TCM clinic 

1 pharmacy

Penang

Ipoh

Kepong

Kota Damansara

Puchong

>160 
Consultants & Doctors

554
Bed capacity

49%
Bed Occupancy Rate (“BOR”)1

1. BOR includes inpatient ward beds (excludes Critical care and Day Care beds). ​

>60
Specialties & sub-specialties
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Building Partnerships for Sustainable Growth

OncoCare Malaysia

Diaverum

Value of partnership:

• Larger market share of oncology cases

• Increased utilisation of our PET Scan & radiotherapy 

services

• Building Centre of Excellence for cancer care

Value of partnership:

• Increased capacity to serve dialysis patients

• Improve pipeline for chronic kidney disease cases
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Plans Moving Forward

Clinical Practice Guidelines & Outlines

Cost Optimisation for Sustainable Development

Digitalisation & Adoption of AI

Community Centric Tertiary Services
Treating the patient, not the disease

Development of Centres of Excellence 

(COE)

Accelerating Growth Through Partnerships & 

Medical Tourism

Focusing on holistic, value-based care while enhancing 

community engagement and service excellence.

• Strengthening core specialties, shifting towards high 

intensity cases and embracing new technology for 

superior outcomes.

• Expanding collaborations to enhance COEs.

• Exploring public-private partnerships and maintaining 

current partnerships to sustain topline revenue.

• Developing new customer pipelines to diversify 

revenue streams and ensure fiscal resilience.

Developing clinical practice guidelines for safe, consistent 

and efficient, evidence-based care, which translates into 

cost savings, stronger brand trust, and better long-term 

returns.

Optimising costs and enhancing productivity through merit-

based culture, operational efficiency and centralised 

operations.

Exploring increased efficiency and risk mitigation through 

adoption of digital and AI-based solutions.

16



Private & Confidential

Johor Expansion Plans

Note: Architectural perspectives are illustrative 

and subject to final detailing. 

Reinforcing our position as a premier medical hub in the region through development of Thomson Iskandariah Hospital.

Advantageous Location

• Positioned within the proposed 

Johor–Singapore SEZ and near 

the RTS Link

• Leveraging cross-border 

connectivity and regional 

economic growth

Catalyst for International Healthcare

• Seamless access for Singaporean, 

Indonesian, and international 

patients

• Boosts medical tourism and attracts 

top healthcare talent

Upcoming World-Class Hospital

• 300-bed multi-specialty hospital 

(Phase 1)

• Centers of Excellence: Oncology, 

Orthopaedics, Cardiology, O&G, 

Fertility

• Targeted launch: Q4 2030

17



Private & Confidential

Moving Forward as a Regional Group

Regional Expansion
Widen across Adjacencies & Deepen our 

Expertise

Expanding our Clinical Ecosystem
Digital Infrastructure Acceleration

Expanding into identified high-value, high-growth 

healthcare market to optimise Group’s presence 
and expertise in Singapore, Vietnam & Malaysia 
using a tailored approach.

• Diversifying into adjacent and complementary 

healthcare services using existing hospital 
infrastructure.

• Broadening range of clinical specialties and 

availability of high-intensity procedural cases.

Strengthen regional recognition and expertise as 

healthcare leader offering Comprehensive Care for 
Every Stage of Life (particularly for Oncology, 
Cardiology and Orthopaedics).

• Accelerate digital transformation through 

investing in mission-critical systems for digital 
adoption across Group.

• Adopting omni-channel patient engagement and 

improve platforms to optimise interactions 
across stakeholder value chain.
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