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SUMMARY OF KEY MATTERS DISCUSSED AT THE TWENTY-THIRD ANNUAL GENERAL 
MEETING (“AGM”) OF TMC LIFE SCIENCES BERHAD (“TMCLS” OR “THE COMPANY”) 
HELD AT JASPER JUNIOR BALLROOM, LEVEL G, M WORLD HOTEL, NO. 1, PERSIARAN 
BANDAR UTAMA, BANDAR UTAMA, 47800 PETALING JAYA, SELANGOR DARUL EHSAN ON 
MONDAY, 27 OCTOBER 2025 AT 10:01 A.M. 
 
 
Minority Shareholders Watch Group’s (“MSWG”) questions and answers 
 
Operational and Financial Matters 
 
1. In FY2025, the Group recorded revenue of RM345.5 million, representing a marginal 

decline of 0.3% compared to the previous financial year. This reflects a resilient 
topline performance despite the discontinuation of certain customer contracts, 
supported by contributions from the Oncology Centre, which helped sustain overall 
revenue levels. (Source: Page 17 of AR 2025) 
 
a) As stated in the MSWG response letter dated 18 November 2024, the contract 

with Great Eastern Life Assurance (Malaysia) Berhad (“GE”) expired in Q4 
FY2024 and is currently under re-negotiation, while Allianz Life Assurance 
Malaysia Berhad (“Allianz”) has terminated its agreement with Thomson 
Hospital Kota Damansara (THKD).  
 
We note that, as of 21 April 2024, THKD was no longer listed as a panel hospital 
by GE, primarily due to operational concerns. The hospital has since undertaken 
corrective actions, implemented key improvements, and is actively engaging 
with GE with the aim of securing reinstatement. 
 
What is the current status of negotiations with GE and Allianz, and is there a 
target timeline for resolution or potential reinstatement? In the event that 
negotiations are unsuccessful, what contingency measures will the Group 
implement to mitigate any potential decline in patient volume? 
 
Answer: THKD has been in active dialogue with GE and Allianz, extending its 
fullest cooperation and commitment to addressing their concerns 
constructively. 
 
At the same time, THKD continue to strengthen relationships with both existing 
and new payors, expand our medical tourism initiatives which has translated 
into broad-based growth and supported stable year-on-year 
revenue performance. 
 

b) We note that the Oncology Centre has contributed positively to revenue. What 
portion of the revenue increase can be attributed specifically to patient volumes 
and services at the Oncology Centre, compared to other hospital departments? 
 
Answer: Oncology Centre contributed to 7% of the Group revenue for FY2025. 
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c) Could the Group provide a breakdown of revenue contributions by the Group’s 
main business segments? 
 
Answer: The hospital segment contributed 89%, the fertility segment 10%, 
and other segments 1% of the Group’s revenue for FY2025. 
 

2. A key highlight of the year was THKD’s continued investment in next generation 
medical technology. The installation of a state of-the-art 3 Tesla (3T) MRI machine 
has significantly advanced the Group’s diagnostic imaging capabilities, delivering 
higher-resolution images, faster scan times, and enhanced patient comfort. (Source: 
Page 19 of AR 2025) 

 
a) What is the estimated capital cost of the 3T MRI machine installed at THKD, 

and how does this investment align with the Group’s overall capital expenditure 
plans? 
 
Answer: The estimated capital cost of the 3T MRI machine installed at THKD is 
approximately RM7.8 million, representing about 24% of the Group's total 
capital expenditure allocation for FY25. This investment is aligned with the 
Group's strategic capex plan to enhance clinical capabilities, improve diagnostic 
efficiency, and support the growth of high-demand medical services. 
 

b) Can the Group provide the current utilisation rate of the 3T MRI machine and 
the target utilisation rate it aims to achieve, along with the expected timeline? 
 
Answer: The average utilisation rate is currently around 50%. THKD is 
targeting an improvement of approximately 20% to 30% in the utilisation rate 
by Q4 FY2026. 
 

c) Has the installation of the 3T MRI led to any changes in the pricing of diagnostic 
services, and how does the Group’s pricing compare to other private hospitals 
with similar technology? 
 
Answer: The installation of the 3T MRI has not led to adjustment in the pricing 
of our diagnostic services. The Group remains committed to providing high-
quality medical services at competitive and accessible rates. 
 

3. Thomson Fertility (TF) recognises the challenge and continues to collaborate with 
financial institutions and medical financing partners to offer flexible, zero-interest 
payment plans. These efforts are aimed at ensuring that financial constraints do not 
become a hindrance to couples from accessing fertility care and realising their hopes 
of parenthood. (Source: Page 24 of AR 2025) 
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a) Could the Group share how many patients have utilised the zero-interest 
payment plans and whether this has contributed to an increase in fertility 
treatment uptake? 
 
Answer: While the majority of patients still choose to make upfront payments, 
less than 5% of patients utilise the zero-interest payment plans. This has 
supported the patients who are more financially cautious. 
 

b) How does the Group select its financial and medical financing partners, and 
what key criteria are considered?  
 
Please list down the financial institutions and medical financing partners 
currently involved in supporting the Group’s zero-interest payment plan. 
 
Answer: The Group collaborates with banks in Malaysia to offer zero-interest 
payment plans, ensuring patients have access to flexible and affordable 
financing options for their treatment. 
 

c) Could the Group explain how patient eligibility for zero-interest payment plans 
is assessed? Also, what percentage of applications are rejected and what are 
the key factors behind these rejections? 
 
Answer: The patient eligibility for zero-interest payment plan is assessed based 
on criteria set by the partnering banks, which include a credit limit requirement. 
Only a small proportion of applicants are rejected, mainly due to insufficient 
credit limits. 
 

d) Has the Group made any adjustments to its IVF pricing strategy? Moreover, 
how does it ensure that its pricing remains both sustainable and accessible to 
patients? 
 
Answer: The Group consistently review its IVF pricing strategy to remain 
competitive while ensuring long-term financial sustainability. TF offers a range 
of IVF packages to support the diverse needs of parents throughout their 
parenthood journey. 
 

4. We note that TMC Life Sciences Bhd (TMCLS) is keen to design and operate a full-
fledged hospital and healthcare education facility in Kuching, Sarawak, with the aim 
of delivering exceptional, high quality healthcare services to the city and surrounding 
communities. 
 
As stated in the MSWG response letter dated 18 November 2024, the Group is 
currently in the planning phase for a multidisciplinary hospital and healthcare 
education facility in Kuching and is awaiting responses from the relevant local 
authorities. 
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Could the Group update shareholders on the current status of this initiative and 
whether any response or approvals have since been received? 
 
Answer: The Group had earlier explored the establishment of a hospital in Kuching. 
However, after a strategic review of priorities and resource allocation, the Group has 
decided to de-prioritise this initiative and focus on the development of Hospital 
Iskandariah at current stage. 
  

Sustainability Matters 
 
1. As a healthcare provider, one of the Group’s primary sources of Scope 1 emissions 

stems from the use of anaesthetic gases. Volatile anaesthetic agents such as nitrous 
oxide, desflurane, and isoflurane are potent greenhouse gases with high Global 
Warming Potentials (“GWPS”). In clinical practice, these gases are administered 
using continuous flow systems and are minimally metabolised by patients, resulting 
in significant waste. To minimise these emissions, the Group is currently exploring 
the use of lower-GWP anaesthetic agents in its practice wherever clinically 
appropriate. (Source: Page 78 of Sustainability Statement 2025)  
 
a) Has the Group established a timeline to reduce or phase out high-GWP 

anaesthetic gases like desflurane and nitrous oxide?  
 
Answer: At this stage, the Group has not established a formal timeline to 
reduce or phase out high-GWP anaesthetic gases. However, we are currently 
collecting and analysing data on our anaesthetic gas usage to understand 
trends and identify potential opportunities for future emissions reduction. This 
analysis will form the basis for a structured strategy and timeline in due course. 
 

b) What is the estimated cost of switching to lower-GWP anaesthetic gases, and 
has the Group allocated a budget to support this change?  
 
Answer: We have not yet commenced a formal assessment of alternative low-
GWP anaesthetic gases. As such, cost estimations and budget allocation for 
this transition are still pending and will be considered as part of the next phase 
of our sustainability review once suitable alternatives have been identified. 
 

c) How does the Group evaluate the safety and effectiveness of lower-GWP 
anaesthetics before full adoption, and is there a trial phase to monitor patient 
outcomes?  
 
Answer: Patient safety remains our top priority. While we are not yet at the 
stage of evaluating or trialling lower-GWP anaesthetic agents, any future 
adoption will be guided by robust clinical governance processes. These would 
include a thorough review of clinical efficacy, safety profiles, and appropriate 
pilot trials to monitor patient outcomes before broader implementation. 
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Shareholders’ questions-and-answers session 
 
Question:  
 
Mr. Poravi A/L S P Sithambaram Pillay (“Mr. Poravi”), a shareholder, commended the 
Board and management for maintaining revenue levels despite the challenging business 
environment during the financial year. He noted, however, that the Company’s profit had 
declined compared to previous years. With reference to page 188 of the financial 
statements, he further sought clarification on the reduction in cash and bank balances 
from RM63 million to RM40 million and fixed deposits from RM120 million to RM66 million, 
while observing that the total assets remained stable at RM1.132 billion and borrowings 
had decreased from RM201 million to RM179 million over the past five years. He requested 
the Board to explain the factors contributing to the decline in profit, as well as the reasons 
for the reduction in cash and deposit balances.  
 
Mr. Poravi also acknowledged the expertise and leadership of the Dato’ Dr. Ahmad Adzuan 
Bin Abdul Rahman (“Dato’ Dr. Adzuan”), attributing the Company’s continued 
momentum to their contributions. 
 
Answer: 
 
a) Dato’ Dr. Adzuan responded that the reduction in the Company’s cash position was 

primarily due to the special dividend payment of RM38.6million made during the 
year, which was undertaken as the Board considered it an appropriate time given 
the Company’s strong financial position. He further explained that the Company 
remained confident in sustaining its financial performance, supported by expected 
Earnings Before Interest, Taxes, Depreciation, and Amortization (“EBITDA”) growth 
in the coming years. He assured that any financial commitments, including dividend 
payments or new investments such as in Johor, would continue to be made prudently 
and with due consideration of the Company’s financial strength. 

 
b) Mr. Wong Yu Chee, the Group Chief Financial Officer, further added that the reduction 

in cash balances was also attributed to the repayment of term loans amounting to 
RM22 million, compared to RM15 million in the previous financial year. He further 
noted that the Company recorded a lower EBITDA in the current financial year as 
compared to the preceding year.  

 
Question:  
 
Mr. Wong Chal Khoon, a proxy, enquired about the robotic surgery services offered by 
Thomson Hospital. He asked whether the hospital is leading in this field or still in the 
process of catching up, and further sought clarification on the level of expertise possessed 
by the hospital in performing robotic surgeries, particularly in comparison with other 
hospitals.  
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Answer: 
 
a) Dato’ Dr. Adzuan responded that the adoption of robotic surgery is being carefully 

evaluated by the Group. He explained that while robotic technology offers benefits 
for certain specialised procedures such as urology and gynaecology, it is not 
applicable to all surgical cases. He added that the Group is actively assessing various 
robotic models and considering the financial and clinical feasibility of such 
investments, with the aim of potentially introducing robotic systems in the coming 
financial year. Dato’ Dr. Adzuan emphasised that the Company’s approach prioritises 
clinical outcomes and value-based care, ensuring that any technological investments 
are supported by strong clinical evidence and deliver meaningful value to patients 
and payers. 

 
b) Dr. Heng Jun Li Melvin (“Dr. Melvin Heng”) added that the Group continuously 

evaluates emerging medical technologies to enhance its clinical capabilities. He 
highlighted that several surgeons at Thomson Hospital have already undergone 
training in robotic surgery, and the Group is also focusing on training nurses and 
establishing a robust governance framework to ensure safe and effective use of 
robotic systems. He emphasised the importance of having the appropriate clinical 
governance and credentialing process to ensure that only qualified surgeons perform 
robotic procedures, thereby assuring patients, insurers, and other stakeholders of 
the quality and safety of care. 
 
Dr. Melvin Heng further noted that the Group is assessing various robotic platforms 
from different regions, including China,  U.S.A., and Europe, to determine the most 
suitable and sustainable option. He also underscored the need to engage with 
insurers and payers to develop appropriate payment and package structures, 
ensuring the long-term viability of robotic surgery services. 
 

Question:  
 
Mr. Teh Kian Lang, a shareholder, enquired about the land size relating to the development 
of the Johor Bahru hospital as stated on page 17 of the Management Discussion and 
Analysis. He sought clarification on whether the land bank owned by TMC refers to 1.5 
hectares or the entire 9.23 hectares mentioned in the Annual Report.  
 
Answer: 
 
Dato’ Dr. Adzuan responded that the 1.5-hectare site refers specifically to the TMC Life 
Sciences (TMCLS) portion designated for the construction of the hospital and related 
medical facilities. The remaining land area forms part of a larger 9.23-hectare integrated 
development under Thomson Medical Group, which will comprise commercial and 
residential components with the hospital as the core feature. He further noted that the site 
is strategically located near the Bukit Chagar RTS station, Batam Ferry Terminal, and the 
waterfront area, making it a highly prestigious and well-connected location. He added that 
while the hospital development will be undertaken by TMCLS, the remaining portions of 
the project will be developed through strategic partnerships aligned with the Group’s long-
term objectives. 
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Question: 
 
Encik Rien Hashim, a proxy, raised the following questions:  
 
a) Noted the recent mention in the national budget regarding the increase in minimum 

general practitioner (GP) fees and enquired whether this adjustment would have a 
significant impact on the Company’s profit in the upcoming quarter. 

 
b) With reference to the positive operational updates presented earlier, he asked 

whether the management expects that the challenging period is over and if the 
Company will be able to achieve a net profit margin of approximately 5%, similar to 
that recorded in the third quarter of the financial year 2024. 

 
c) Sought an update on the status of any litigation matters relating to a former director 

who was removed, and whether the issue has since been resolved without further 
legal proceedings. 

 
d) Enquired about the token of appreciation to be given to shareholders at the 

conclusion of the meeting. 
 
Answer: 
 
Dato’ Dr. Adzuan and Dr. Melvin Heng responded to the questions as follows: 
 
a) Dato’ Dr. Adzuan explained that the increase in minimum GP fees is not expected to 

have any adverse impact on the Company’s profitability. He welcomed the revision 
as a positive development for the industry, noting that GP fees had remained 
unchanged for an extended period. He further stated that the Company continues to 
strengthen its collaboration with general practitioners (GPs) as part of its 
community-centric strategy at Thomson Hospital Kota Damansara. 

 
b) Dato’ Dr. Adzuan added that despite changes in panelships, the Company has 

managed to maintain stable performance and continues to enhance its operational 
efficiency. He expressed optimism that the Company’s financial performance for the 
current financial year would be stronger than the previous year, supported by 
ongoing optimisation efforts.  

 
c) Dr. Melvin Heng clarified that the former director’s matter is currently before the 

Industrial Court, which was not unexpected given the nature of the dismissal. He 
noted that the Company has issued the necessary announcements on 9 January, 31 
January, 29 March, 29 August, 30 August, and December 2025, and will continue to 
make further disclosures if there are any material updates. He reaffirmed that 
management remains focused on advancing the hospital’s growth and future 
initiatives. 
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d) Shareholders were informed that they would receive a health screening voucher 
worth RM308, together with a green bag containing an umbrella, notebook, pen, and 
additional items from Thomson TCM, including herbal tea sachets, a foot bath pack, 
and a voucher for one consultation and an acupuncture or cupping session at a 50% 
discount. 

 
Question: 
 
Mr. Chua Song Yun, a shareholder, raised the following questions:  
 
a) Requested that the profit by segments for the three main segments be shared in 

addition to the revenue breakdown. 
 
b) Noted that the inpatient numbers at Thomson Hospital Kota Damansara had declined 

from approximately 25,000 to 24,000, representing a decrease of around 10%–14%. 
He further mentioned that the insurance losses were around 9% of total revenue and 
enquired whether the drop in patient numbers was mainly due to competition from 
Sunway rather than insurance-related issues. 

 
c) Sought clarification on the Group’s profit margin, noting that while revenue was 

maintained through growth in oncology services, there was a significant decline in 
overall margin. He highlighted that other industry peers continued to record healthy 
margins of over 10% and asked what specific challenges Thomson faced that 
contributed to the margin pressure. 

 
Answer: 
 
Dato’ Dr. Adzuan responded to the questions as follows: 
 
a) Dato’ Dr. Adzuan explained that he did not have the detailed figures at hand but 

shared that certain segments have higher margins compared to others. However, he 
noted that such information is proprietary and sensitive in nature, and therefore not 
appropriate to be disclosed publicly due to competitive considerations. 

 
b) Dato’ Dr. Adzuan clarified that the decline was not due to competition from Sunway 

but rather a shift in clinical practices and payment structures. He highlighted that 
insurers have changed their reimbursement models, where previously patients had 
to be admitted overnight to qualify for reimbursement, even when it was not 
medically necessary. The change has reduced inpatient admissions but increased 
outpatient and daycare volumes. He added that the hospital remains well-entrenched 
within the community, with no doctors leaving, and continues to experience growth 
in oncology, ICU and HDU utilisation, operating theatre cases, and medical tourism. 
He expressed optimism that inpatient numbers will improve further as new high-
intensity and sub-specialty doctors are brought on board, supported by the hospital’s 
public-private partnership initiatives.  
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c) Dato’ Dr. Adzuan explained that, unlike larger hospital groups such as IHH or KPJ 
which operate multiple hospitals and can diversify risks, Thomson Hospital is a 
single-hospital organization. As such, any impact or cost pressure directly affects the 
Group’s overall performance. Nevertheless, efforts are being made to strengthen 
operations and diversify revenue streams within and beyond the existing hospital. 

 
Question:  
 
Mr. Lim Yow Chuan, a shareholder, raised the following questions:  
 
a) He referred to the reported occupancy rate of below 50% and enquired whether this 

was a one-time occurrence due to past challenges or if it would be an ongoing trend. 
 
b) He requested clarification on the expected capital expenditure (“CAPEX”) for the 

current financial year. 
 
c) He noted that while sales remained consistent compared to the previous year, staff 

costs and depreciation had increased as expected due to capacity expansion. 
However, he expressed concern over the significant increase in inventory and 
consumable costs, which are typically variable, and sought an explanation for this 
rise. 

 
d) He further enquired about the significance of medical tourism growth and its 

contribution to the Group’s overall revenue. 
 
Answer: 
 
Dato’ Dr. Adzuan responded to the questions as follows: 
 
a) Dato’ Dr. Adzuan stated that he believed the worst period was behind the Group, 

and the hospital was now experiencing a positive trend in occupancy. The rate has 
improved since the reported period, reflecting greater assurance and confidence 
following the Group’s ongoing investments and operational improvements. 

 
b) On the expected CAPEX, Dato’ Dr. Adzuan explained that it is determined based on 

revenue and profitability levels, with allocations made according to the Group’s 
strategic priorities and financial capacity. Investments are focused on strategic 
equipment acquisitions and critical replacements to ensure operational safety and 
efficiency.  

 
c) In response to the increase in consumable and inventory costs, Dato’ Dr. Adzuan 

noted that the rise was mainly attributed to the Group’s partnership with OncoCare, 
which involved high-value oncology drugs contributing to the higher consumable 
costs. He added that procurement has since been centralised to leverage economies 
of scale and achieve better cost efficiency. 
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d) On medical tourism, Dato’ Dr. Adzuan expressed enthusiasm about the strong 
growth observed, particularly in the latter part of the financial year. He highlighted 
that medical tourism contributed approximately 5% to Group revenue, compared to 
around 4% previously representing a 31% year-on-year increase. Growth was 
especially notable from markets such as Indonesia, China, and Singapore, driven by 
the Group’s targeted fertility and specialist offerings 

 


